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Introduction

One of the six building blocks of Health Systems Strengthening (HSS) as defined by the

World Health Organization (WHO) is the health workforce. A strong health system cannot be

achieved without a well-performing health workforce; and the health of the population cannot be

achieved without investing in the health workforce.

Nurses after entering into professional healthcare delivery, have little time to academically
hone themselves further. Nursing school education does not impart knowledge on the most

current facts and data available in the nursing field. However, this information may quickly

become outdated in the healthcare setting because the healthcare field is constantly changing and
progressing. Thus there is an urgent need for conducting training programs for freshly recruited
nurses especially in public sector hospitals which are catering to a large population. The
Induction training program for nurses is specifically imparted to welcome them commencing
initial employment or to new nursing roles they are going to take up in the hospital. It introduces
the values and objectives of the organization so that staff feels like part of the team as quickly as
. possible. It also imparts essential safety and risk management information, provides core
‘ P mandatory training and gives nurses, the practical information they will need to begin their new
jobs. This helps in enabling nurses to acquire education, skills and experience that will capacitate
them to support and help their patients in all kinds of situations. The ultimate outcomes of
induction training programs are to improve the professional practice of nursing and thereby the

care that is provided by registered nurses to patients. Evaluating the impact on outcomes, through

improvement in healthcare quality indicators, validates the importance of induction training for

the freshly recruited nursing profession, the value of nurses’ contributions to inter-

professional
teams, and ultimately the delivery of safe, high-quality patient carc,
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This professional development program would be especially designed to train nurses to
work efticiently and provide quality patient care in all Government hospitals across the country.
The training is spread over 40 days including 6 weeks lecture cum discussion is designed to be

delivered in the class room setting. This will enable the freshly recruited nurses to perform their

Job assignment in the hospital,

OBJECTIVE
(A) General Objective

The goal of the professional development program is to provide standardized information
on the policies, procedures, protocols and documentation to be followed in the hospitals and to

familiarize the new recruits on the vision, goals and organizational structure of the central

government hospitals
(B) Specific Objectives
At the end of the course the participants will be able to:

e Describe the organizational structure, ethical and legal aspects and participate effectively
as a member for health team Communicate effectively with the team members, patients
and families. Apply the principles and techniques of reporting and recording in
maintaining various patient and hospital records.

* Provide promotive, preventive and restorative health services based on the nursing
process

* Describe the general concept of Nursing Care Patient (NCP), Management of Medication
(MoM), Education, Communication and Guidance (ECQG), infection control practices,
empowerment and governance, Nursing Quality Indicators (NQI.

* Apply the principles and techniques for infection control and biomedical waste

management in hospital setting, Apply the standard treatment protocols on post HIV

exposure management/ prophylaxis
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cdication through different routes following the principles of administration

e Administer m

of medications.

o Calculate conversions of drugs and dosages within and between systems of measurement

and identify actio
« Describe code of
grouping, method 0

services.

n. side effect of some common and emergency drug
ethics for blood donation, transfusion of blood sampling, blood
f administering blood and waste management in blood transfusion

s and technology in providing health care

« Utilize the atest trend

Training Methodology:
a

{. Conducting Pre-evaluation/ Kknowledge and skill assessment 0n the selected topics of the
participants i.e. nurses through a set of pre-deﬁned questionnaires and checklist
Planned trainings according to gaps in knowledge and practice, based on standard, vetted

and sourced modules.

3. Covering course curriculum on

=)

a modular basis with judicious mix of case-studies, group

g methods and direct teaching by eminent eXperts in the

discussion, participatory learnin,

field of Nursing.
and measurement of learning of

4. Daily monitoring and follow-up f0 identify learning gaps

h could

participants per batch (batc
than 30 for sure)- The duration

The training will be delivered in a batch wise pattern of 25-30

number 0

of the training program will be of 40 Days, 6 weeks.

-
be small also depends on the f participants but not more
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Y Training schedule of Skill Development Programme for Staff Nurses

Training Module - |
Nursing Orientation Programme

54 Days Nursing Orientation & Training

I Day Additional training Disaster & Fire safety

Total 55 Days skill Training programme

¢ Handing over & taking over of patients

W‘é’f“ d ;;ﬁ, o s CLINICAL SKILLS TAKENBY
Welcome Address & objectives of orientation programme
06-07-2022- 08/07/22 ! Clinical soft skill training (Grooming, Prayer Communication Ms. Sony Verma
2:30-3:00 pm Soft skill skills, Personality Development) Vice- Principal, [INSR
Training Maintenance of IPR skills
13/07/22-14/07/22 Introduction to Nursing Department Ms. Shilpi Verma
2:30-3:00 pm Vision & Mission Assistant Professor [INSR
Job Description of Nursing Superintendent
Job Description of Deputy Nursing Superintendent Mr. Farzand Ali
Job Description of Assistant Nursing Superintendent Principal, [INSR
19/07(2022 - 21/07122 Job Job Description of Ward Incharge
2:30-3:00 pm Description Job Description of Staff Nurse Ms. Aparna Awasthi
Assessment of work (According to checklist) Assistant Professor [INSR
|
|
Admission Procedures ‘ |
22/07/2022-23/07/22 e Emergency admission (MLC & Non MLC protocol) l : |
30-3:00 pm e * Elective Admission | . \Tr:‘i:ug:;?'l‘(:\ltnnd m!|
mission : . Nursing Supenntende
Transfer,’ T : Trfage AL o , IIMS&R |
Death ransfer Procedures li |
25/07/22-27/07/22 Beo e Intra hospital/ outside transfer | |
2:30-3:00 pm e Death Procedures 'r ]‘
¢ Care of dead patient
« LAMA, MLC & Non-MLC Protocol ‘i,
Handovers & Handovers [ Mr. Rajesh \
28/07/22-02/08/22 IPSG e Shift responsibility of Nursing staff | Assistant Professor IINSR |
2:30-3:00 pm % '
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